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CBoeBpeMEHHOE BBIABICHHE KOH(MJIMKTa HMHTEPECOB B JCSITEIBHOCTH PAOOTHHUKOB
YUPEKACHUS SABJISCTCA OLHUM H3 KIIIOUEBBIX JJIEMEHTOB MPEAOTBPAIIEHUS KOPPYILUOHHBIX
IIPABOHAPYLICHUN.

C 1enpio peryaupoBaHus U NpeJOoTBpaIleHUs KOHPINKTa HHTEPECOB B ACSITEILHOCTH CBOUX
pabOTHHUKOB (a 3HAYHT W BO3MOXKHBIX HETATHUBHBIX ITOCIIEJCTBUN KOH(IIMKTA WHTEPECOB IS
yupexnaenus) MBOY J1O0 IIPAT ropoaa Ilensst um. FO.E. SlHMuKkuHA OPUHATO MOJIOKEHUE O
KOH(JIMKTE HHTEPECOB.

[TonoxxeHne O KOH(JIUKTE HWHTEPECOB — 3TO BHYTPEHHHH JOKYMEHT YUpEeXKICHHUS,
YCTaHABIMBAIOIIUN TMOPSAJOK BBISIBICHUS U  YPEryJaUpOBaHUS KOH(MIMKTOB HHTEPECOB,
BO3HUKAIOIIMUX y PAOOTHUKOB YUPEXkIACHUS B XOJI€ BBIIIOJHEHUSI UMM TPYAOBBIX OOSI3aHHOCTEH.
[Monoxxenne o koHpaukre uatepeco MbBOY JIO ILIPAT ropona Ilensst um. HO.E. SInnukuna
(masiee — MOJIOXKEHKE) BKITIOYAET CIICTYIONTUE aCTIeKThI:

- LeJIM U 3aJ1a4M MOJIOKEHHSI 0 KOH(IIUKTE HHTEPECOB;

- ACIIOJIb3YEMBIE B IIOJIOXKCHUH TIOHATHS U ONPEICICHUS;

- KpyT JIULL, IIONaAaomuX 10 ACHCTBUE MIOJIOKECHUS;

- OCHOBHbIE MPUHIUIIBI YIIPaBICHHsI KOH(DIUKTOM UHTEPECOB B YUPEKICHUU;

- TOPSIIOK PACKPBITUSL KOH(JIMKTa MHTEPECOB PAOOTHUKOM YUPEXKICHUS U HOPSIOK €ro
ypPETYJIUPOBaHMsI, B TOM YHCIIE BO3MOXHBIE CIIOCOOBI pa3pelleHus] BO3HUKIIETO KOH(IHMKTA

HHTEPECOB;



- 0053aHHOCTH PAOOTHUKOB B CBSI3U C PACKPBITHEM M YperyaupoBaHHEM KOH(MIMKTa
HUHTEPECOB;

- OmIpeleJeHHe JUI, OTBETCTBEHHBIX 3a IPHUEM CBEIEHUH O BO3HHUKILIEM KOHQIMKTE
HMHTEPECOB U PACCMOTPEHHUE ITUX CBEJICHUI;

- OTBCTCTBCHHOCTDb pa60THI/IKOB 3a H6C06J'IIO,I[6HI/IC ITIOJIOXKCHUA O KOH(l)J'II/IKTe HHTCPECOB.

Kpyr nun, nonagamomux noa AeiicTBre MOJI0KeHUs.
JleiicTBUEe TIOJIOKEHUsS] pacIpOCTpaHsieTcs Ha BceX paOOTHUKOB YUPEKACHUS BHE

3aBUCUMOCTH OT YPOBH: 3aHUMaeMOM JOJLKHOCTH.

OcHoBHbIE IPUHIMNBI YIIPaBJeHUs KOHPIUKTOM HHTEPECOB B YUPeKIEHHHU.

B ocHOBY paboThl MO yHpaBi€HUIO KOH(DIUKTOM HHTEPECOB B YUPEKICHUU IOJIOKEHBI
CJICIYIOIINE TPUHIIHIIBL:

- 0053aTe’NbHOCTh PACKPBHITUS CBEJIEHUM O peaJbHOM WM MOTEHIMATbHOM KOH(QIIMKTE
UHTEPECOB;

- UHIMBUAYAIbHOE PACCMOTPEHHE U OLIEHKA PEIYTAIIMOHHBIX PHCKOB ISl YUPEXKICHUS TIPH
BBISIBIICHUH KaXKI0TO KOH(DIMKTa HHTEPECOB U €T0 YPEeTyIUPOBAHHE;

- KOH(UACHIHAIBHOCTh MPOILECCa PACKPBITUS CBEAECHUH O KOHQIMKTE WHTEPECOB HU
npoliecca ero yperyJaupoBaHus;

- coOio/ieHre OallaHCca WHTEPECOB YUPEKACHHS M padOTHUKA IPU YPEryJIHpPOBAHUU
KOH(JINKTa HHTEPECOB,

- 3auTa pabOTHHKA OT MpECieOBAaHUs B CBSI3U C COOOIIEHHEM O KOH(IUKTE UHTEPECOB,
KOTOpPBbI ObUI CBOEBPEMEHHO PpACKpBIT pPAOOTHUKOM U yperyiupoBaH (IPeOTBPALICH)

YUPEXKIECHUEM.

Oo0s13aHHOCTH pPa0OTHUKOB B CBSI3U C PACKPBITHEM M YperyJMpoBaHMeM KOH(INKTA
HHTEpPecoB:

- IpU OPUHATHM PEUIeHWH MO JAENIOBBIM BOMNPOCAM U BBINOJHEHUU CBOUX TPYIOBBIX
00s13aHHOCTEN PYKOBOJICTBOBATHCS HMHTEPECAMH YUPEXKACHHS — O0€3 ydeTa CBOUX JIMYHBIX
HMHTEPECOB, MHTEPECOB CBOUX POJCTBEHHUKOB U JIpYy3€H;

- uzberath (1O BO3MOKHOCTH) CUTyallud U OOCTOSTEIBCTB, KOTOPhIE MOTYT MPHUBECTH K
KOH()JIMKTY UHTEPECOB;

- pacKpbIBaTh BO3HUKILIUH (peasbHbIIN) WM MOTEHIMATbHBIN KOH(INKT UHTEPECOB;

- COJICHCTBOBAThH YPETYINPOBAHUIO BOSHHUKIIIETO KOH(DINKTAa HHTEPECOB.



Iopsinok pacKkpbITHS KOH(PIUKTA MHTEPECOB PAOOTHHUKOM YUPEKIAEHUSI U MOPSAJA0K €ero
yperyJupoBaHusi, B TOM YK CJ€e BO3MOKHbIE CIIOCOOBI pa3penieHusi BOSHUKIIEro KOH(PJIUKTA
HHTEPECOB:

- PacKpBITHE CBEJCHHI O KOH(IIMKTE HHTEPECOB MPH IIpHeMe Ha padoTy;

- pacKpbITHE CBEICHUN O KOH(DIUKTE MHTEPECOB MPU HA3HAYEHUH HA HOBYIO JIOJKHOCTH;

- Pa30BO€ PACKPBITHE CBEJIEHUH IO MEPE BOZHUKHOBEHUS CUTYAllul KOH(IIMKTa HHTEPECOB.

Yupexnenne Oeper Ha ceOs 0053aTenbCTBO  KOH(DHICHIIMAIBHOTO PACCMOTPEHHS
MPEICTABICHHBIX CBEICHUH U ypeTyIUpOBaHHU KOH(IJINKTA HHTEPECOB.

[ToctynuBiias nuHdopMarus 0KHA ObITh THIATEIBHO IPOBEPEHa YIOJTHOMOYSHHBIM Ha 3TO
JOJIKHOCTHBIM JIUIIOM C II€JIbI0 OLEHKHU CePhe3HOCTH BO3SHUKAIOUIUX JIJIsl OPraHU3allMi PUCKOB U
BbIOOpa HauboJIee moAXoasAIIel (opMbl yperynupoBaHusi KoH(pIuKTa uHTepecoB. CiaeayeT uMeTh
B BUJIY, UTO B UTOTE ATON pabOThI yUpEKICHHE MOXKET IPHITH K BBIBO/LY, YTO CHUTYallUsl, CBEICHUS
0 KOTOpOH OBLIM MpeACTaBICHBI PaOOTHHUKOM, HE SBISAETCS KOH(IIMKTOM HHTEPECOB M, Kak
CJIEJICTBUE, HE HYKIAeTCsl B CHEIMAIbHBIX CHOC00ax YperyJupOBaHUA. YUPEXKICHHE TaKxkKe
MOXKET MPUATH K BBIBONY, YTO KOH(IUKT HHTEPECOB UMEET MECTO, M HUCIIOJIb30BaTh Pa3IUYHbIC
CHOCOOBI €ro pa3penieHns, B TOM YUCIIe:

- OrpaHWuYEHHE JOCTyNa pabdOTHHKAa K KOHKPETHOHM HWHGOpMAIMU, KOTOpas MOXKET
3aTparuBaTh JUYHbIE HHTEPECHl PAOOTHHKA;

- 10OpOBOJIbHBINA OTKa3 pabOTHUKA YUpEKIIEHUS WU €ro OTCTpaHeHue (IMOCTOSHHOE WIId
BPEMEHHOE) OT YJacTHs B OOCYKICHUH U TIpoIiecce MPUHATUS PEIICHU MO BOIIPOCaM, KOTOPBIE
HAXOJATCS WJIM MOTYT OKa3aThCs MOJI BIUSHUEM KOH(IIMKTAa HHTEPECOB;

- IEPECMOTp U U3MEHEHHe (YHKIIMOHATIBHBIX 0053aHHOCTEH pabOTHHKA;

- BpeMEHHOE OTCTPaHEeHHE paOOTHUKA OT JOJKHOCTH, €CIIH €T0 JIMUYHBIE HHTEPEChl BXOIAT B
MpOoTHBOpEYHe C QYHKIIMOHATHHBIMH 00sS3aHHOCTIIMU;

- mepeBoJ pabOTHMKa Ha  JIOJDKHOCTh, TPEAyCMaTPUBAIOUIYIO  BBIOJHEHHE
(yHKIMOHATIBHBIX 0053aHHOCTEH, HE CBSI3aHHBIX C KOH(JIMKTOM UHTEPECOB;

- mepefadya pabOTHUKOM MPHHAJIEKAIIETO €My HMYIIECTBA, SBJSIONIETOCS OCHOBOM
BO3HUKHOBEHUS KOH(IMKTa MHTEPECOB, B JJOBEPUTEIILHOE YIIPABIICHUE;

- 0TKa3 pabOTHHKA OT CBOETO JIMYHOTO HHTEPECa, MOPOKAAIOMIETO KOHPIIUKT C HHTEPECaMHU
YUpPEXKICHUS;

- YBOJIbHEHHE paOOTHHUKA U3 YUPEXKIECHUS 110 MHUIIUATHBE PaOOTHHUKA,;

- YBOJIbHEHHE paOOTHUKA 10 MHUIMATHBE paboToJaTelis 32 COBEpPIICHHE JUCIUITTMHAPHOTO
MPOCTYIIKA, TO €CTh 32 HEUCTIOJTHEHUE WM HEHA [JIe)Kalllee UCIIOTHEHNE paOOTHUKOM IO €T0 BUHE

BO3JIO)KEHHBIX Ha HETO TPYAOBBIX 00sI3aHHOCTEH.



[TpuBeneHHbIM NepeueHb CIOCOOOB pa3pelleHus] KOH(IHWKTa HHTEPECOB HE SBIISETCS
HCYEPIBIBAIOIIHNM.

[Tpu paspemieHun UMeromerocs KOHQIMKTa UHTEPECOB BbIOMpaeTcss Hauboyiee «MsArkas»
Mepa yperyIMpoBaHus U3 BO3MOXKHBIX C YYETOM CYIIECTBYIOIIUX 00CTOSATENbCTB. boree xecTkue
MEpBI CIIEYEeT UCIOJIb30BaTh TOIBKO B Cllyyae, KOTJa 3TO BBI3BAHO pealbHOW HEOOXOAMMOCTbIO

WM B cIy4ae, eciiu 0osiee «MATKHE» Mepbl 0Ka3aJIuCh HEAOCTATOYHO 3P (HEKTUBHBIMHU.
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